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As a thought leader in education and in line with

A 'quick win' is an improvement that is visible, has

the goal of the Department of Basic Education

immediate benefit, and can be delivered quickly

(DBE) – to ensure that 90% of learners pass

after the project begins. The 'quick win' does not

mathematics, science and languages with at least

have to be profound or have a long-term impact

50% by 2030 – Penreach developed the Penreach

on an organisation, but needs to be something

Courageous Leadership Development Programme

that many stakeholders agree is a good thing.

(PCLDP).
The 'quick wins' process was a vital entry point to
The programme is a role model approach of

the schools and was designed to secure

training, coaching and mentoring to boost the

school/stakeholder participation and quickly

delivery capacity of school leadership and

establish a no-cost development mind-set that

management teams. Penreach believes that by

would encourage new initiatives. Feedback

investing in principals and school management

templates were created to formalise the process.

teams, one invests in the development of capacities

The 6-month follow-up and knowledge sharing

to implement systems that will result in improved

session supported the collection of evidence of the

learner achievements.

process and allowed for feedback to the
stakeholders. The 'quick wins' were designed to

The PCLDP is specifically designed to improve the

have quick results, but also included long term

education system in the province of Mpumalanga,

initiatives that continued beyond the 6-month

and enhance learner performance outcomes. This is

period.

done by providing a unique intervention for school
leadership and management teams for 24 primary

This document highlights four 'quick wins'

schools in the Malelane and Khulangwane Circuits

established by principals at the programme's

of the Ehlanzeni District, giving more than 20 000

inception and tracks their progress since then.

children a better start in life.

Read on!

This is achieved through actively engaging all
school stakeholders to work together towards a
common purpose of sustained quality education.
Stakeholder onboarding is a crucial component and
the success of the programme strongly relies on the
said. In an effort to ensure the successful on
boarding and consequent buy-in from the
programme's stakeholders - school leaders and the
wider school community - the PCLDP's inception
phase priortised a 'quick wins' process.
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BONGOKUHLE
PRIMARY SCHOOL
Review Sports Day

The importance of sports and games in school
encompasses more than just the benefit of physical
activity. Increases in self-esteem and mental
alertness make school sports and games necessary
for every learner. At Bongokhule Primary, the
principal, - Mr. Sibiya -and wider school staff
identified a review of their Sports Day as a 'quick
win'.

The revision of the Sports Day included the inclusion
of new sports (the inclusion of indigenous
games like tingendo, intjuba, ingcatfu) to encourage
learner participation.

Presently, the school has maintained it's 'quick win'
and reports the following benefits:

Learner participation has improved because
there are new sporting codes (the inclusion of
indigenous games)
Active participation of teachers including
parents and support staff
Participation in tournaments of both boys and
girls

MHLOSHENI PRIMARY
SCHOOL
Parents volunteering

Researchers have evidence for the positive effects
of parent involvement on learners when schools
and parents continuously support and encourage
the children's learning and development.

"A well coordinated programme
allowed all stakeholders to own
the project. Communication is

According to Henderson and Berla (1994), the most
accurate predictor of a learner's

key to working together."

MRS NKOSI

achievement in school is not income or social
status but the extent to which that learner's family
is able to become involved in their children's
education at school and in the community.

Mrs. TB Nkosi, principal at Mhlosheni Primary
School, and the wider school community identified
increased parental involvement through
volunteering as a 'quick win'.

This 'quick win' is a quintessential example of how
the process encourages buy-in from all
stakeholders. At Mhlosheni, parents took ownership
of the process, generated ideas on how to improve
the school environment and came out in big
numbers to support the school. Their volunteer
efforts included cleaning the school's windows and
classrooms, erecting a school fence and
maintaining the school's gardens.

The school is maintaining its 'quick win' at present
and reports the following successes:

The power of stakeholder involvement - a well

Oneness is power. It is
not always money that
take schools to great
heights; collaboration
among parents,
teachers, the school
management team and
the school governing
body can take the
school far and bring
fruits they never
envisaged.

coordinated programme allowed all stakeholders
to own the project
Successful planning - consultative meetings
helped in planning. The project succeeded
because all the ideas that were put forth by the
stakeholders led to an action plan

MRS NKOSI

LOTI
PRIMARY SCHOOL
Revisiting the code of conduct

Disruptive behaviour continues to be one of the most
challenging issues that schools face today. Even one
seriously incompliant learner can threaten teaching
and learning for the rest of the class.

In response to learner absenteeism, learners skipping
periods and failing to complete assigned work and
bullying, Loti Primary chose to reform its disciplinary
codes as part of its 'quick wins' process. The process
involved all stakeholders –learners, teachers and
parents - who worked to emphasise discipline
strategies that would build a positive school climate.

This included developing 'homework timetables' to
manage and track the homework given to learners
each day, and encouraging parents to support and
over see their childrens' homework.

Mr Mabunda, the school's principal, stressed the
importance of involving the whole school community
to ensure the sustainability of the 'quick wins': "All
stakeholders are involved in the 'quick wins' process,
especially school governing body and
parents...teachers are owning the quick wins too.

All stakeholders are
involved in the 'quick wins'
process, especially school
governing body and
parents...teachers are
owning the quick wins too.
There is improvement in
their decision making,
innovation and their
interests are
acknowledged by the
school management team.

There is improvement in their decision making,
innovation and their interests are acknowledged by
the school management team."

MR MABUNDA

SABATHA PRIMARY
SCHOOL
Team building

One key 'quick win' identified at Sabatha

As Mr Maluleka affirmed, "to manage a school

Primary was strengthening staff team building.

successfully, other stakeholders like teachers,

Accordingly, a workshop was held where the

parents and learners must be given an

school's staff and the wider community resolved

opportunity to have a word on how do they want

to establish professional learning

the school to be run. Their hidden items are very

communities (PLCs) for teachers. Stakeholders

useful and they must also be attended to".

agreed that all teachers teaching the same
subjects in a phase would plan their lessons

The stories above highlight the importance of

together, observe one another's lessons

'quick wins' in implementing the PCLDP. They are

and work collaboratively to improve teaching

essential to creating stakeholder buy-in to the

skills and the academic performance of

initiative as they provide early reward to

learners.

principals and schools, and demonstrate that
improvements are possible, and are being made

Principal Maluleka shared some of the initial

all the time.

difficulties experienced in trying to establish
teacher PLCs: "it was difficult as some teachers
had their personal issues to attend to and others
were busy preparing learners for the mid-year
exams. It was difficult getting people to go the
extra mile."

What has gone a long way to maintaining the
PLCs currently is the recognition that the entire
school community must be brought into the
process. Teachers must feel they have some say
in the running of the school. Once they feel

To manage a school successfully, other
stakeholders like teachers, parents and
learners must be given an opportunity
to have a word on how do they want the
school to be run. Their hidden items are
very useful and they must also be
attended to.

included in the decision making process they are

MR MALULEKA

more likely to support efforts like PLCs.
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