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OVERVIEW
As a thought leader in education and in line
with the goal of the Department of Basic
Education (DBE) – to ensure that 90% of
learners pass mathematics, science and
languages with at least 50% by 2030 –
Penreach developed the Penreach
Courageous Leadership Development
Programme (PCLDP).

The programme is a role model approach of
training, coaching and mentoring to boost the
delivery capacity of school leadership and
management teams. Penreach believes that
by investing in principals and school
management teams, one invests in the
development of capacities to implement
systems that will result in improved learner
achievements.

The PCLDP is specifically designed to improve
the education system in the province of
Mpumalanga, and enhance learner
performance outcomes. This is done by
providing a unique intervention for school
leadership and management teams for 24
primary schools in the Malelane and
Khulangwane Circuits of the Ehlanzeni
District, giving more than 20 000 children a
better start in life.

By encouraging CoPs amongst programme
participants and other practitioners, the
learning and development experienced by
individuals is shared and deepened within a
broader professional community and extends
beyond the spatial and time-bound limits of
the project

The sustainability of PCLDP is secured through
the creation of Communities of Practice. A
Community of Practice (CoP) is a group of
people who share a concern or a passion for
something they do, and learn how to do it

The following document captures responses
from a focus group centred
on the participants' experiences and
impressions of CoPs thus far. Read on!

better through regular interaction.

NB: Due to the sensitive nature of the issues
Members engage in facilitated meetings and
discuss topics of interest, share working
practice and resources, and collaborate in
innovative ways.

discussed in this document, participants'
names are not mentioned and all quotes are
unattributed.

INTERVIEW
Q: In your own words, what do you understand
a CoP to be?
A: It is a space where people share with each
other. We share leadership styles and good
practice.

A: If someone is an expert in something they
share their expertise with others in that space.

A: We didn’t have a clear understanding of what
CoPs were and how they worked at first. Now
we've learnt that when you work in a smaller
group, even the shyest person is able to share.
We share things that are directly affecting
principals.

Q: Have you found the CoPs useful?
A:

Yes, because it is helpful to hear that some

schools face the same challenges as you.

A: Absolutely because I had no knowledge of
some the topics covered in the programme and
these became clearer to me as the CoP
developed.

A: Yes they have been useful. I have learned
that a school cannot be an island. You need to
connect with others.

I have learned that
a school cannot
be an island. You
need to connect
with others.

Q: Do you feel you’ve been able to develop a
level of trust with your fellow CoP members?
A: I know trust exists because we have been
able to share things we did not think about.
The level of sharing shows trust.

A: Yes, every member was listened to when
they shared. Respect was given to every
member.

A: Yes, everyone is willing to help each other
with challenges.

Q: Have you interacted or collaborated with
the principals in your CoP?
A:

I do consult other principals, especially last

year when we had to complete a new PMDS. I
was able to check and share my understanding
of the document with members of the CoP.

A: When we need resources we know we can
call a member of the CoP to help. I am
sharing the wifi at my school with other
principals who don't have internet access.

A: We're not just interacting with CoP
members. We are also sharing with other
people who are not a part of the CoP. The
Circuit Manager. He wanted to understand
what the CoP was. I told him that if the CoP
can be extended to other schools it would
be great. I think the time we spend together
should be extended too because we have so
much to share and so many questions that
need to be discussed and answered.

A: I have. I struggle with working on SASAMS, I had a challenge with uploading
data. I called one of the principals who is
also a member of the CoP and asked for
assistance. The principal helped me over the
phone without even asking for assistance
from the admin clerk at their school.

A: Yes we are reaching out. There is a
neighbouring school that is part of the CoP.
That principal and I work closely together
even outside of the CoP. We share
information and help each other through
challenges and even share strategies.

A: Yes, I collaborated with a principal on the
issue of the high Maths and English failure
rate at my school. The principal suggested I
get parents involved to show them how their
children are struggling and invite ideas from
them on how to work on this. With their
involvement there has already been a
change.

We're not just
interacting with
CoP members.
We are also
sharing with other
people who are
not a part of the
CoP.

Q: What learnings have you gained through
your participation in CoPs?
A: We've learned how to use technology
devices when preparing a lesson. It saves
funds and time. Learners are able to move
together and learning becomes more
interactive.

A: I've gained an understanding of team
work and leadership and it's assisting a lot.
Especially in running schools and interacting
with subordinates and solving problems. I
have also received curriculum related help
from the other principals.

A:

I've learned the importance of self

reflection through CoPs. Self reflection is like
a mirror. You can see how you do things,
whether it is good or bad, and you can
correct your behaviour. This is how you lead
by example.

A:

The CoP is so important because you are

The CoP is so
important
because you are
able to know
yourself better
when you allow
other people to
give you
feedback on your
leadership
practice.

able to know yourself better when you allow

—

other people to give you feedback on your
leadership practice.

A key principle of any project/programme is
to ensure the sustainability of new
knowledge and practices and this is
supported by a focus on ongoing training
and development of reflective practice for
the Change Agents.The value that CoP
members recognise in the process helps
generate a willingness amongst school
principals to undertake collaborative work

ENGAGE WITH US
Follow us on these
channels:
Facebook: Penreach
Instagram:
Penreach_ngo
Twitter: @Penreach
YouTube: Penreach
www.penreach.co.za

without financial compensation.
Consequently, a sense of ownership can be
established amongst principals that will
ensure regular, timely and purposeful
interaction, both within and beyond the CoP.

CONTACT US
Susanna Oosthuizen
Director of Communication
& Partnerships
penreach@penryn.co.za
013 758 9000
soosthuizen@penryn.co.za

